
Macro Solutions, an emerging leader 

in the delivery of effective solutions to 

government departments and agencies, has 

proven capabilities, as well as established 

business partnerships, that bring in-depth 

knowledge and experience to its clients.  

From organizational structure to leading-

edge technologies, Macro Solutions has the 

resources to solve today’s most complex 

corporate and governmental challenges. 

Macro Solutions’ highly skilled professionals 

have extensive knowledge of best-of-breed 

technologies used in today’s complex 

business world. Our capabilities range from  

financial management and human resource

systems consulting to services that augment 

a client’s entire information technology 

operation.

We recognize the importance of customized, 

efficient solutions to challenges you face in

today’s business environment.

 

 

Macro Solutions has Disciplines, 
Methodologies, and Experience.

CAPABILITY briefing
A capabilities briefing for the clients and partners of Macro Solutions

M A N A G E M E N T  C O N S U L T I N G   |   E N T E R P R I S E  S O L U T I O N S  |  I T  O U T S O U R C I N G

We tailor each solution to bring your 

current and future targets more 

clearly into focus. Our project teams 

include consultants, project managers, 

architects, industry and technical 

specialists, accountants, and engineers.

Proven processes and effective 

program management assure 

our clients that their information 

technology projects will run efficiently

and that their organizational goals will 

be achieved.
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1999-2001
• Development Stage

2002-Present
• 8(a) / SDB Certified

• Woman-Owned Certified

• GSA Schedule 70

• NAICS Codes
   541511, 541512,
   541519, 541618,
   541611, 541613,
   611420, 514210

• Department of Commerce
• Department of Defense
   - Army
   - Navy
• Department of 
   Health & Human Services
• Department of Housing
   and Urban Development
• Department of Justice
• Department of Labor
• Department of State
• Environmental Protection 
    Agency
• Federal Deposit 
   Insurance Corporation
• Pension Benefit 
   Guaranty Corporation
• Secure Agency
• Small Business Administration
• Smithsonian Institution

MILESTONES

SOLUTIONS

CLIENTS

Information
Technology
Outsourcing



Strategic 
Capabilities

Macro Solutions  
performed an 
Information 
Technology Program 
Assessment (ITPA) 
for the FDIC.  
The assessment 
identified areas of
inefficiency and high 
comparative 
costs and made 
recommendations to  
support an efficient
and effective client-
focused IT program.

Macro Solutions is 
part of the team  
implementing 
PeopleSoft HR 
and Payroll for 
the Department 
of Defense.  The 
Defense Integrated 
Military Human 
Resources System 
(DIMHRS) collects 
data on every aspect 
of a military service 
member’s career. 
Service members 
can access their 
information via  
a web portal.

CASE STUDIES

Management Consulting | Macro 
Solutions’ management consulting 
practice delivers broad, cross-functional 
solutions, working in tandem with clients to 
achieve their organizational goals through 
business process reengineering, IT strategy 
development, in-depth organizational and 
systems analysis, and the application of 
technology to business processes. We have 
performed Independent Verification and
Validation (IV&V) services for large-scale 
systems implementation projects and have 
provided financial workforce outsourcing
solutions.  We work directly with client 
organizations to create and implement 
innovative strategies and capabilities that 
succeed in today’s challenging business and 
government environment. 

Enterprise Solutions | Today’s rapidly 
changing business environment depends 
upon customers, channels, marketing 
strategy, responsiveness, and value. Our 
experienced professionals deliver financial,  
human capital management, and customer 
relationship and supply chain management 
systems solutions that incorporate 
streamlined business processes, change 
management, and robust technology.  Our 
experience implementing and supporting 
sophisticated ERP systems provides clients 
with expertise that will guide them from 
software selection through the entire 
Systems Development Life Cycle.

Information Technology 
Security | Macro Solutions IT Security 
consultants are highly trained and deeply 
skilled functional and technical professionals 
with industry experience that ranges from 
Corporate Commercial to Government 
(Federal, State, and Local).
 

As a trusted advisor to our clients, Macro 
Solutions Security Consulting combines 
seasoned practitioners, state-of-the-art tools, 
and high-quality program management 
to deliver optimal security and compliance 
solutions. Using a business-driven approach, 
Macro Solutions experts are skilled in the art 
of risk mitigation, providing the necessary 
balance between bulletproof protection and 
overall cost.

Information Technology & Risk Consulting

• Corporate Compliance 
• Internal Audit
• Business Continuity Planning (BCP)
• Information Technology Audit
• Sarbanes-Oxley (SOX) Audit
• Health Insurance Portability and 
   Accountability Act (HIPPA) Audit

Information Technology Security Consulting

• Incident Response & Computer Forensics
• Intrusion Detection 
• Penetration Testing

Information Technology 
Outsourcing | With a vision of how 
outsourcing can create value and drive 
growth, Macro Solutions will ensure that you 
have the correct resources available to assist 
your organization with all types of technology 
projects. We deliver high quality, predictability, 
and consistency that results in quantifiable
business impact. This uniquely positions us to 
help customers maximize and protect their 
technology investment. Our objective is to 
provide the right combination of highly skilled 
information technology consultants necessary 
to meet your organization’s immediate needs.  
Our professionals fit well with any team,
providing valuable additional functional and 
technical expertise.

Enterprise 
Solutions

Management 
Consulting



QUALIFICATION briefing
A qualification briefing for the clients and partners of Macro Solutions

Enterprise Solutions
Macro Solutions has implementation  
experience with many Enterprise Systems 
software packages, including Oracle, 
PeoplSoft, SAP, AMS, Lawson, and others for 
Federal government as well as commercial 
clients. We provide assistance throughout 
the Systems Development Life Cycle, from 
software selection through implementation 
and testing.

Smithsonian Institution | Implementation of 
PeopleSoft Financial and HRMS systems to replace 
legacy software.

Department of Defense | Implementation of 
PeopleSoft HR to all branches of service in the 
Department of Defense.

FDIC | Implementation of PeopleSoft Financial 
System and a PeopleSoft Portal / IBM WebSphere / 
Asset Management integration project.

PBGC | Implementation and maintenance of 
Oracle Financial System.

HUD | Maintenance of PeopleSoft Financial System 
for FHA. 

Army | Implementation of SAP Financial System. 

Management Consulting
Our management consulting practice 
delivers broad, cross-functional solutions, 
working in tandem with clients to achieve 
their organizational goals through strategy 
development, implementation of enhanced 
approaches, and the application of technology 
to business and HR financial processes.

Health and Human Services | Independent 
Verification and Validation (IV & V) for PeopleSoft 
HRMS Systems implementation.

FDIC | A comprehensive information technology 
systems assessment in conjunction with the CIO’s 
office.

SBA | Project Management Office (PMO) setup for

future implementation.

Information Technology 
Outsourcing
Macro Solutions will ensure that you have the 
correct resources available to assist you in 
implementing technology solutions. We deliver 
high quality, predictability and consistency 
that results in quantifiable business impact.
This uniquely positions us to help customers 
maximize and protect their technology 
investment.

Smithsonian | Developed payroll interface with 
the National Finance Center and implemented a 
membership and fundraising system.

Army | ITES 2 (IDIQ contract for IT services).

Secure Agency | Integration and database 
administration services for AMS Financial Systems 
software.

FDIC | ITAS (IDIQ contract for IT services).

Macro Solutions, as part 
of a team, performed 
the Independent 
Verification &
Validation role for the 
PeopleSoft 8.3 HRMS 
implementation at the 
Department of Health 
and Human Services.  
We evaluated the work 
of the implementation 
contractor, and tasks 
included Process 
Analysis, Software 
Requirements 
Analysis, & Interface 
Requirements Analysis.

Macro Solutions was 
responsible for the 
development of the 
Smithsonian Institution’s 
Development and 
Membership Information 
System (DMIS) database.  
DMIS replaced two 
existing systems at the 
Smithsonian, DonorWise 
and SCAN. The majority 
of the work performed 
encompassed Database 
Administration and 
Analysis.

CASE STUDIES

Fundraising & 
IT Outsourcing

Management 
Consulting



CASE STUDIES

Contact Information
Amy F. Wright - President
Office: 703-527-9400 #201

Email: awright@macrosolutions.com
Web: www.macrosolutions.com

2000 North 14th Street, Suite 900
Arlington, VA 22201

Phone: (703)527-9400 Fax: (703)527-9315

Activity Based Management

Application Customization

Application Development

Budget Analysis and Execution

Budget Development / Execution

Business Process Modeling

Business Process Reengineering

Core Financials

Custom Development

Data Archive

Database Administration

Data Conversion

Data Warehouse

Disaster Recovery

Documentation

Enterprise Portal

EPM

Functional Design

HRMS

Integration

Interface Development

IT Framework Recommendations

IT Strategy Development

IT Systems Assessment

IV&V

Maintenance & Enhancements

Middleware Integration

Payroll

Process Analysis

Production Control

Program Management

Project Costing

Security

System Implementation

System Upgrade

Technical Design

Testing

Time & Labor

Training

Training Materials Development
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Services Matrix

Macro Solutions  
developed the  
interface between 
the National Finance 
Center payroll  
process and the 
Smithsonian 
Institution’s General 
Ledger system.

IT Outsourcing

Macro Solutions 
worked as part of a 
team to create an 
ePayroll Interface to 
the National Finance 
Center (NFC).  We 
provided both 
functional and technical 
expertise.
 
The ePayroll project is 
part of an initiative that 
serves to standardize 
Federal payroll policies 
and procedures and  
improve integration of 
payroll with HR and 
financial 
management.

Enterprise
Solutions

mailto:awright@macrosolutions.com
http://www.macrosolutions.com

