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Department of Defense
Defense Integrated Military Human Resource System (DIMHRS)

M PeopleSoft Federal HRMS version 8
M Team Lead Experience & Skills
M Cleared Personnel Available

Customer/Agency Name: Defense Integrated Military Human
Resource System (DIMHRS)

Joint Program Management Office
2251 Lakeshore Drive

New Orleans, LA 70145

Phase 1 — September 25, 2002 to
January 15, 2003

Phase 2 — September 26, 2003 to
September 30, 2013 $281 million

Prime: Northrop Grumman
Address: 8110 Gatehouse Road
Falls Church, VA 22042

Sub: Macro Solutions, Inc.

Contact: Amy F. Wright, President
Address: 2000 North 14" Street
Suite 900
Arlington, VA 22201
Phone Number: 703-527-9400

Description of THE ENGAGEMENT

DIHMRS will be the single authoritative source for individual personnel and military units
across the Department of Defense, regardless of military service affiliation. The DIHMRS
system will collect data on every aspect of a military service member’s career and
maintain the data in a single, comprehensive record. Every individual will have access to
their record via remote self service, including their pay and personnel information.
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Defense Integrated Military Human Resource System (DIMHRS)

This system is designed to ensure service personnel and their families are provided for,
and will enable continual updates to be made on an on-going basis. Once fully deployed,
DIMHRS will support more than 3 million military personnel deployed globally and will be
the largest, most complex enterprise resource planning (ERP) initiative ever launched. It
has a “go live” start date of 2005. This long term contract will set a precedent in the
global e-business arena and is expected to last through 2013.

Macro Solutions, was selected by Northrop Grumman, the prime contractor, to provide
People Soft implementation expertise and highly experienced People Soft consultants
with a variety of skills.

Currently we are providing the team with PeopleSoft functional Global Payroll expertise,
and will be providing additional resources and expertise throughout the systems
development life cycle. Macro Solutions will have a growing role with Northrop
Grumman throughout the implementation.

As a result of the excellent work and high-quality deliverables that Northrop Grumman
submitted during Phase |, the DIMHRS program office selected Northrop Grumman to be
the single contractor for the Phase Il Development and Implementation Program effort.
Work on the Phase Il effort commenced in September 2003, beginning with a re-
evaluation of the updated joint requirements and a preliminary design walkthrough,
which was completed ahead of schedule in December 2003. DIMHRS is managed by
Northrop Grumman'’s IT sector with most of the work being performed in New Orleans.
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